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1 Background

What is a CDIF?
A Can Do Investment Fund (CDIF) is a community-held pot of money that is used to buy
services and activities which the community decides will enhance where and how they live.

The CDIF ‘model’ begins with a small grant pot, usually a few thousand pounds to be spent
over 6 months to a year, that resources small-scale, voluntarily-run projects. Decisions about
which ideas and activities to fund are taken by a panel comprising people from the
community itself. This can be residents, committed local development workers, councillors,
workers at local businesses, service users — anyone with a stake and an interest in bringing
about positive change.

The activities and projects which are funded are measured over their lifetime, using simple
criteria and measurement methods agreed with each project when it receives funding. For
instance, a group of local residents may decide they want to set up a stop-smoking support
group for 3 months. They use their funding to pay for the hire of a local venue, motivational
speakers, alternative health therapies etc. They decide to measure the success of their
project on the number of cigarettes each member cuts back on over the life of the project and
this is achieved by a very simple sheet of paper that each fills in to show the number of
cigarettes smoked daily.

At the end of each activity, the agreed measurements are analysed and a rough cost-benefit
analysis calculated. These are then collated on a regular basis (quarterly or 6-monthly) and
used in negotiations with local service providers to negotiate a re-investment into the CDIF,
based on the financial savings to the provider.

In theory, the CDIF should grow, as statutory agencies become more accustomed and
supportive of the idea, and the confidence and capabilities of local service provision grows. If
the legal requirements are in place, and with a bit of creativity, the CDIF could also tender for
work commissioned by statutory agencies, always using the model of delivering services
through small to medium scale local initiatives. This is an alternative to the reinvestment
negotiation and possibly negates the need to put a financial value on work already carried
out, although this is always a valuable piece of information to provide.

And for Community Development Workers.......

CDIF is a tool you can use to support you in developing your work with communities, making
links with new community activists and working in a way that empowers communities to
deliver a range of projects based on their needs, ideas and aspirations.

There are so many positive angles to using a CDIF model including developing active
communities, supporting community panels to make decisions about the issues that really
matter to them, making links with diverse communities through project delivery and working
with communities to set outcomes for your work.

! What is a Can Do Investment Fund Handout — Scarman Trust Yorkshire and Humberside
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CDIF is not away of bringing money to your organisation to sustain your core costs!
To be successful the CDIF process requires the support of a skilled and proactive
development worker. To think about the skills needed by community development workers
see the ‘National Occupational Standards for Community Development Work'

Background to Can Do Investment Funds

Can Do Investment Funds were first mentioned in Matthew Pike’s 2003 book called ‘Can Do
Citizens’. He initially called them ‘Can Do Community Funds’ and saw them as catalysts for
small scale community service delivery that would draw in further re-investment from
statutory agencies once the cost savings had been proven.?

The first opportunity to develop a Can Do Investment Fund (CDIF) arose in Leeds through an
ESF Funding opportunity. The project was called ‘streetlife’ and its overall aim was to
provide opportunities for people who were unemployed or under-employed to progress
towards learning and work. The Scarman strand of the project would achieve this by setting
up the CDIF, and creating opportunities for local people to be involved in the grants panel,
the steering group, a skills survey and running local projects.’

Following the Leeds Burley and Hyde Park CDIF the Scarman Trust in Yorkshire and
Humberside piloted five other CDIF schemes and produced a range of materials for other
regions to use to support the establishment of CDIF schemes. Alison Haskins the former
Regional Director of Yorkshire and Humberside managed this development.

Guinness Trust Pilot

The Guinness Trust approached The Scarman Trust around investment in a ‘Can Do’ project
via the South West Regional Manager, Jayne Hathway. Through discussion it was agreed to
pilot three CDIF’s nationally on Guinness Trust estates. It was decided that one of the pilots
would take place in London and the Stamford Hill Guinness Trust Estate was identified for
this project.

London Pilots

The Scarman Trust London Region wanted to build on the work in Yorkshire and Humberside
and undertake a pilot project with three partners in London to support them to pilot CDIF'’s.
The groups taking part in the London pilot were:

e Brent Fair Share — A Big Lottery grants programme working in Brent in the Church
End and Roundwood areas. The Scarman Trust is the managing agent for the
programme, and at the time of the pilot, Sue King a Community Development worker
was in place to offer support and development of the CDIF project. This programme
had a budget for a small grants scheme and the Scarman Trust were committed to a
CDIF approach and process;

? National Occupational Standards for Community Development Work: Paulo, January 2003
® Can Do Citizens: Matthew Pike, 2003
* How to grow a CDIF: the Burley and Hyde Park Pilot in Leeds As above
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e Guinness Trust Stamford Hill, Hackney — as a part of the wider Guinness Trust
pilot. The partner organisation for this CDIF was a voluntary agency based on the
estate, Guinness Community Action Group (GCAG). Lazelle Howes, the worker from
GCAG provided the development work input. The initial funding for the first round was
allocated from Community Champions;

e Map Squad, Tower Hamlets — This is a group for people with Learning Disabilities
from Tower Hamlets. The project was originally established as a result of a
Community Champions project and now has its own premises and staff and offers a
range of services. Tina Poyzer from the Map Squad provided the development work
input. The initial funding for the first round was allocated from Community Champions.

One further group was initially involved in the London pilot, this was Cambridge House
Settlement based in Southwark. Cambridge House were involved in the initial training and
made a decision to not continue with the pilot due to a lack of staff capacity and their
acknowledgement of the need for an active community development worker to be involved in
the pilot.

WSA Community Consultants Limited 5
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2 Introduction

The London pilot was commissioned in September 2007. An initial meeting was held
between the Scarman Trust London Region Director and managers (Dorothy Newton, Anja
Beinroth and David Tross) and WSA Community Consultants (Wendy Sugarman). This
meeting:

¢ Outlined and agreed the process for the pilots
e Discussed the theoretical base of the CDIF’'s
¢ |dentified the pilot groups to be invited and discussion of the process around this

It was agreed that an Action Learning Group would be held for the three pilot groups involved
to meet at key stages of the pilots’ development. As well as the development workers
community representatives would be invited to attend. The objective of this group would be to
offer the pilots support and input and encourage peer learning.

It was agreed the London pilot would run from mid-September 2007 to be complete in terms
of the first round of funding allocation by the 31° March 2008. Whilst the pilots would offer
advice and support around re-investment in the CDIF this would be the responsibility of each
development worker on a local level to make the links and demonstrate the impact of
projects. This would then support each pilot to stand alone at the end of the pilot and make
individual cases to local services and statutory bodies around the value of reinvestment in
the fund.

It was also agreed that each pilot would form its own local priorities based on an Asset Based

Community Development approach. This would be facilitated via training provided for each
panel.

WSA Community Consultants Limited 6
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3

Process

WSA Community Consultants were commissioned to support the CDIF pilots in London.
WSA Community Consultants offered a range of interventions to the three pilots including
support, advice, guidance, central resources, training, mentoring, direction, attendance at
panel meetings and evaluation meetings.

The process undertaken by WSA Community Consultants for the London pilot was as
follows:

To undertake baseline research including papers from the Yorkshire and Humberside
pilots and meetings with lead on these pilots within The Scarman Trust

To identify the three pilot groups in London working with The Scarman Trust regional
team

To establish a peer action learning group for the three development workers attached
to the pilots

To support each pilot in identifying a panel of community members to manage the
fund and support mapping of local assets through a needs based community
development approach

To support each pilot to agree local criteria for the initial round of bids including the
marketing and publicity plan for each pilot

To support the panel with the first round of bids

To undertake evaluation of pilots to measure the impact outcomes

The specifics of the intervention are detailed below.

Baseline Research:

A review of the paperwork in relation to the Yorkshire and Humberside pilots was
undertaken

A meeting with Alison Haskins in Leeds to run through the process in more detail was
organised, including a tour of one of the CDIF areas

Identification of three pilot groups:

Individual meetings with Brent Fair Share, Guinness Community Action Group,
Cambridge House and Map Squad

Work with Cambridge House around them being a pilot group and supporting their
involvement initially

Cambridge House withdrew from the CDIF pilot project due to their own capacity
being stretched currently

Meeting with Map Squad around them coming in slightly later and support to address
the training and support they would need to enable them to be on track with the other
pilots

Production and agreement of Community Service Agreements for GCAG and the Map
Squad

WSA Community Consultants Limited 7
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Peer Action Learning Group:

e Aninitial planning and development session was held on 19" October. This was
attended by the three original groups Cambridge House, Guinness Community Action
Group and Brent Fair Share. The session covered a range of issues and a full
programme is attached as appendix A

e One further session was held in January 2008. This was originally scheduled for
November but due to one group leaving and another starting late plus other factors
this was rescheduled to enable the Map Squad to have more of a lead in time and
additional one to one meetings with other groups were scheduled in between.

e The second Action Learning Group took place in Brent in January and was attended
by all pilots although for one of the pilots this involved different representatives and for
the Map Squad this was their first meeting. The change of membership and the travel
across London were combined factors in the group not gathering the momentum that
was originally hoped for it in the planning of the pilots

e |t was decided to concentrate further support on the one to one support of the three
pilot groups for these reasons

Panel Recruitment:
e Through meetings with each development worker linked to the pilot groups the make
up of each panel was discussed;

o For Brent Fair Share it was recognised as important to recruit new community
members to the panel and not just those currently serving on committees. It
was agreed to ask Richard Gordon from Capo Power to chair the panel

o0 For GCAG it was agreed to focus on the panel being inter -generational as it
was likely that young people would be a key target for the project funding

o For Map Squad it was agreed that in addition to Map Squad members it would
be positive to recruit panel members from another service in the borough for
people with learning disabilities and the development worker targeted a local
day service

Panel Training:

e The panel training sessions for the three pilots were all held in December 2007. The
full programme for Brent Fair Share and GCAG is attached as appendix B. The
session for Map Squad was adapted and changed to cover the same issues but to
take into account the specific learning disabilities of the group, this is attached as
appendix C.

e The sessions included a range of learning objectives for panel members as follows:

0 By the end of the session panel members will
= Understand the core values of a Can Do Investment Fund
= Have discussed and agreed the local priorities for the fund based on an
asset based approach and linked to local priorities
= Understand your role and responsibilities as panel members
= Agree all the local related paperwork, process and time tabling
= Understand, develop, agree and use selection criteria

e The training for GCAG and Brent included assessment of two mock applications to
give the panel assessment experience and these are attached as appendices D and
E. Within this part of the training the panels also got to pilot the score sheets and

WSA Community Consultants Limited 8
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make any changes to these. The final agreed score sheets for GCAG and Brent are
attached as appendices F and G

Publicity and Marketing:

Each pilot group publicised the CDIF in different ways. They all developed leaflets
and distributed them in their target area

All three pilots held at least one information or advice surgery

Map Squad used an innovative approach where they invited all interested applicants
to attend a session with the panel together and encouraged peer input into each
others’ projects. The feedback from this was very positive and it encouraged projects
to develop and take into account the key local priority for this CDIF of projects either
being run by people with learning disabilities or, if not, show how they would involve
and benefit people with learning disabilities

Development of Related Papers:

A range of papers were developed for each CDIF pilot

For Brent and GCAG this included application forms, score sheets for panel members,
a pack with a range of information for those receiving funding including a risk
assessment, end of project report, terms and conditions etc. These varied between
the two as the funding originated from different sources meaning different monitoring
information was required.

For Map Squad, paperwork was kept to a minimum. The Map Squad development
worker took responsibility for ensuring there was a paper trail to support the pilot and a
pack for those successful in receiving funding was put together

Panel Meetings:

The panel meetings for the three pilots took place in January and February. The
feedback from all panels was extremely positive around the process and a range of
community projects were funded. The full analysis of this is contained further within
the report

Evaluation of Pilots:

An evaluation with each pilot group was held in March to discuss how the process
went and forward strategy including reinvestment

WSA Community Consultants Limited 9
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4  Executive Summary

CDIF is essentially a tool that community development workers can use to achieve their aims
of effective community development work within communities. Communities can be defined
geographically or those of interest. CDIF can support community development workers to
address key values within community development®:

Social justice

Self determination

Working and learning together
Sustainable communities
Participation

Reflective practice

It is important that community organisations see CDIF as a tool for use with communities to
add to outcomes and link in with local priorities. CDIF is not a way of contributing to an
organisations core funding and shouldn’t be seen as such. CDIF should not put additional
strain on community development workers and offers a resource to use as a process of
working that in effect should enrich and focus good community development work.

The learning from the London pilot Can Do Investment Funds shows that there are a number
of key issues which impact on success. Where each community organisation was in terms of
their structure, capacity and vision impacted on how successful the CDIF pilot was in the
organisation.

The London pilots raised a number of issues for consideration by community organisations
wishing to embark on a CDIF and these are detailed below with key recommendations
summarised.

Commitment

To run a successful CDIF you need to ensure that you make a full commitment to the staff
time required to manage and support the project. As an organisation you need to have the
capacity to undertake the work involved and recognise the time it will take to support the
process, as similar to any other community development process.

Recommendations:

e Have an initial work plan for the CDIF that can be worked through and developed that
can help you decide whether to take on and commit to the project. This can be
developed from the processes outlined in this report and the attached appendices

e If working in partnership develop a community service agreement to agree what each
partner will contribute to make the CDIF a success

® National Occupational Standards for Community Development Work: Paulo, January 2003
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Community Development Worker

The role of the development worker is crucial to the success of the CDIF.

The role required is that of a skilled community development worker; for more information
about the skills, abilities and knowledge see the National Occupational Standards for
Community Development Work®. The development workers need to ensure they have the
time to put into the project and as stated above can use CDIF as a key community
development process to achieve core aims. The pilots that worked the best are those where
the workers were proactive and able to support and manage the process on a local level.

Recommendations:
e Ensure the development worker is clear about their roles and functions
e Put together a clear time plan showing key milestones for the CDIF project and ensure
you build in reinvestment development to address sustainability
e Ensure there is support in place for the development worker to reflect on process

Community Panels

The evidence from the London pilots showed how well locally based panels can work
together and develop to make informed decisions around funding for community activists.
This is a key strength of the CDIF model and the personal development for individual panel
members was observed. There is a role for panels beyond the allocation of funding and this
can be developed to take a key responsibility in monitoring and evaluating projects. The
panel training is crucial to their development and taking time to reflect on the panel process
with members again adds value.

Recommendations:
e Recruit diverse panels reflective of the community and offer a structured training and
development session
e Coach panel members that take on specific responsibilities such as chair, secretary or
treasurer and consider additional training
e Develop the panel’s role to include evaluation and monitoring of projects

Publicity and Information

A key factor for the CDIF pilots was publicity and marketing within good timescales and using
a range of methods. The three London pilots used a mixture of leaflets and information
sessions and had differing degrees of success largely to do with level of leaflet distribution
and giving enough notice for information events. Map Squad took an innovative approach to
their information event and held it as a workshop based information exchange which
generated a cohesion and understanding between the applicants and contributed towards
the project development of some ideas.

Recommendations:
e Ensure there is a clear publicity and marketing strategy allowing clear time scales
e Hold a number of information events and publicise these well

® National Occupational Standards for Community Development Work: Paulo, January 2003
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o Consider a peer exchange for applicants to offer them to discuss their projects with
other applicants and panel members

Paperwork

There needs to be a clear paper trail for the CDIF, essentially you are allocating funding and
need to ensure that groups are accountable, signed up to agreed terms and set clear
measurable outcomes. However you may want to consider the amount of paperwork
needed to ensure you achieve this and think about how to make it accessible to those
applying. Keep in mind that if you do have less paperwork you may have to then ensure your
development worker keeps more records to have a clear audit trail.

Recommendations:
e Review the paperwork in terms of what you need for your funders and organisational
paper trail
e Ensure you build in mechanisms to identify one measurable outcome for each funded
project as this will help you when addressing reinvestment and showing the value of
the scheme

Reinvestment

This is the area of the biggest challenge to CDIF’'s. Whilst in some ways it may be easier to
locate initial funding to pilot a CDIF once piloted your organisation will be in the position of
needing to achieve reinvestment in order to sustain the CDIF for the future. This is certainly
the position that two of the three London pilots are in currently. On alocal level they have
both discussed a process for this and it will be interesting to track progress around this. You
will need to show the wider outcomes of your CDIF which is why the agreed outcome for
each funded project is vital. The demonstration of outcomes can be used to demonstrate the
cost savings to statutory providers.

Recommendations

o Establish stakeholders’ forums with statutory providers, local businesses etc.
alongside the CDIF to raise the profile, demonstrate cost savings and outcomes and
show community benefit

¢ Undertake broad cost benefit analysis exercise of projects funded to date to gather a
case around reinvestment

e Approach statutory providers to reinvest in the pot

o Keep full and clear project evaluations to demonstrate impact

WSA Community Consultants Limited 12
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5 Brent Fair Share — Church End and Roundwood

Background

Fair Share Trust is a programme of strategic investment and development support from the
Big Lottery, managed nationally by Community Foundation Network. The Church End and
Roundwood area of Brent is one of its target neighbourhoods. The Fair Share programme in
Church End and Roundwood is managed by The Scarman Trust.

In total there is £859,378 available to be spent on projects improving life in Church End &
Roundwood between April 2006 and March 2013. Funding priorities are set by a local panel.

The Fair Share panel is working to ensure that the investment provides sustainable benefit
for all local people. The panel has identified two local priorities for Church End and
Roundwood Fair Share investment:

e Community development to increase community group capacity, opportunities for
children, young people and adults, citizenship and community safety;

e Provide skills and training support for employment and enterprise development
through improved access to lifelong learning and social enterprise in the community.’

The Fair Share panel agreed a budget of £10,000 per year to be allocated to a small grants
scheme as a community development tool and agreed that a Can Do Investment Fund
should be piloted to allocate some of this fund.

At the launch of the pilot Fair Share had a community development worker in place. The
community development worker left just after the CDIF panel meeting and the Fair Share
Programme Manager has taken forward the CDIF funded projects and ensured all grant
offers have been sent out to projects.

Priorities

The local priorities for the Brent CDIF were agreed at the training session in December.
They were agreed by a group exercise which was based on asking people about the things
they liked and didn’t like about the area and building on assets. This is detailed in the panel
training plan appendix B. The results of the exercise took into account the Brent Fair Share
priorities and the local authority strategic objectives and were as follows:

The Brent Fair Share Can Do Investment Fund will support projects that:
e Improve the environment or appearance of the area
e Provide out of school activities for children and young people
e Encourage local people to become more involved in community centres and facilities
e Support the development of partnership working and networks between community
organisations, agencies and initiatives
e Bring different communities together

" Church End and Roundwood Fair Share leaflet
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e Support people in learning new skills and achieving their potential

Papers

The papers agreed for the Brent pilot are attached as appendix H and show the process from
application to grant offer. Additional papers in relation to the grants and used for Brent and
GCAG pilots are attached as appendix J.

Panel

The panel for this CDIF pilot was recruited from local organisations, community groups and
through contacts developed by the community development worker. The panel members
were all local residents with some active in local groups as follows:

Richard Gordon, Chair (Capo Power)

Ann-Marie Johnson (Taylors Lane Residents Association)

Atara Fridler (Brent Homeless User Group)

Brigid Neal (member of main Fair Share Panel, Chair of Fortunegate Community
Housing)

Fabrisha Glenn (Young Person)

Jamel Henry (Young Person)

Kusheema Nurse (Young Person)

Madeline Rance (Chair of Roundwood Residents Association)

The panel was mixed in terms of age group, gender and ethnicity. Six out of the eight
members attended the first meeting and this included two young people. The panel gave
opportunities for members to experience a decision making role and also the chair an
opportunity to develop skills through a first chairing experience. Feedback from panel
members was positive and included:

¢ Richard thanked the panel and remarked that he had enjoyed the process and the
experience of chairing a meeting.

e Kusheema and Jamel both said they’'d enjoyed being on the panel. Jamel also felt
he’d learned a lot. He suggested it would be good to find more young people to join
the panel.

e Atara said she felt excited about seeing all the different initiatives being turned into
action.

Three panel members declared conflict of interest in applications and left the meeting whilst
consideration of the specific application was taking place.

Outcomes

Thirteen projects applied for funding in the application round. Of these eight were
recommended for funding by the panel and five were rejected at this stage. The five rejected
applications were turned down for the following reasons:

WSA Community Consultants Limited 14
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e Two were ineligible as the application was from a paid worker and not a community
activist

e One application was unclear and the local relevance in doubt

e Two needed more planning and would be encouraged to apply in the next round of
funding

The eight projects funded were allocated a total of £3,900 and the projects break down as

follows:

Name of Project Expected Amount of Project Outcome
Project Summary number of Funding
beneficiaries
To bring back the fun to
Offer 20-35 £500 education by helping the
Homework supplementary children with their
Club tuition and homework and opening
homework support their eyes to information
to Somali children they may not otherwise
have
Run a holiday The active participation
of young people to
\?\Egrellsdr:gm \?\;[ce)rells?}rgmat 20-35 £500 achieve discipline and
P NevvfieldpSchooI focus through learning
to play the steel drum
As an alternative to the
Young-person led streets to have a safe
Unity Centre | Friday night youth 20-35 £500 place for young people
Youth Club club at Unity where they can relax,
Centre (ages 13+) get together and
socialise
Address isolation
Trio to Dav outing for through an educational
Pl Y g Over 50 £500 and fun activity to
Hastings local Elders .
improve the health and
well being of elders.
Harrow To give young people a
Youth To purchase kit sense of pride and
Football (club tracksuits) 20-35 £500 belonging to a
League (FC | for the team successful project in the
Roundwood) Roundwood area
Creation of a clean and
. leasant area for all to
Roundwood | Various P
Residents improvements to Over 50 £400 z'ft l?r:g\L/jvTr? trilewp;ilgasure
Memorial Roundwood created bg Roundwood
Garden Memorial Garden . y
residents for
Roundwood residents
For young people to
nggé'gfe@ﬁr? unite together and get to
Strength in Peop'e 9 Over 50 £500 know each other
) activities at Unity
Unity Centre (older through a range of
teens) activities in a safe
environment

WSA Community Consultants Limited
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Name of Project Expected Amount of Project Outcome
Project Summary number of Funding

beneficiaries
Wellness Cook & eat People will believe in
through sessions and 20-35 £500 themselves and
Nutrition, healthy eating understand what it takes
Exercise and | advice; at Unity & to look after their body
Massage Harmony Centres from a holistic approach

Reinvestment Strategy

The Fair Share funding runs until 2011 and the CDIF funding has been agreed for the next
financial year. Exploration of reinvestment by service providers will need to be undertaken
during this financial year to work towards sustaining the CDIF so that is can operate beyond
the Fair Share funding and continue to fund community activity in the Church End &
Roundwood area of Brent.

WSA Community Consultants Limited 16
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6 Guinness Community Action Group — Stamford Hill

Background

Guinness Community Action Group (GCAG) is a small voluntary sector organisation based
on the Guinness Trust estate in Stamford Hill. GCAG is committed to extending community
activity and has a community worker. They manage a building on the estate.

Priorities

The local priorities for the Stamford Hill CDIF were agreed at the training session in
December. They were agreed by a group exercise which was based on asking people about
the things they liked and didn’t like about the area and building on assets. This is detailed in
the panel training plan appendix B. The results of the exercise were as follows and took into
account the London Borough of Hackney strategic objectives.

The Guinness Community Action Group’s Can Do Investment Fund will fund projects that
meet one or more of the following priorities:

¢ Work with Children and young people

e Provide training and new skills

¢ Provide healthy lifestyle and well being projects including healthy eating, drugs
awareness and sex education

e Provide positive activities to the community

e Improve the environment or appearance of the area

e Bring together different communities to raise cultural and religious awareness

Papers

The papers agreed for the GCAG pilot are attached as appendix | and show the process from
application to grant offer. Additional papers in relation to the grants and used for Brent and
GCAG pilots are attached as appendix J.

Panel
The panel for this CDIF pilot was recruited from local residents by the community
development worker. The panel members were as follows:

Beebee Ollee - Chair

Waziri Durosinmi — Panel Member
Nicole Rolle — Panel Member
Suzan Rolle — Panel Member
Kate Vigilant — Panel Member
Shanice Vigilant — Panel Member

The panel was mixed in terms of age group with three members being young people. The
panel gave opportunities for members to experience a decision making role and also the
chair an opportunity to develop skills as a first chairing experience.

WSA Community Consultants Limited 17
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Five panel members declared conflict of interest in applications and left the meeting whilst
consideration of the specific application was taking place.

Outcomes

Eight projects applied for funding in the application round. Of these all were agreed for
funding by the panel although two were allocated less than they originally applied for.

The eight projects funded were allocated a total of £3,045 and the projects break down as

follows:
Name of Project Summary Expected Amount | Project Outcomes
Project number of of
beneficiaries | Funding
To provide Capoerina Residents of Stamford Hill learn
Capoeria classes to promote basic techniques in self defence
Classes healthy lifestyle and open 25-50 £400 along the principles of this
to all Brazilian art form.
Determination of the needs by
residents on the Guinness Trust
Estate for secure lock up store for
; bikes.
feclgre lecyde E_eculre lOthﬁp Sp,?cte for 0-10 £100 Establishing the availability and type
ock up space ICycles on the estate of resource from Transport for
London and / or other statutory and
voluntary agencies for bicycle
storage in the borough.
40 young people demonstrate their
skill in a select number of video
] games on a competitive basis.
GT Video Video game tournament Participation in alternative and
Game for Guinness Trust estate 25.50) £500 diversionary activities using
Tournament open to under 18’s with contemporary means of enjoyment
no children under 8. and entertaining.
Spirit fostered among diverse groups
and individuals resident on Stamford
Hill.
Newly arrived Ethiopians and
. Eritrean immigrants supported in
To set up and provide their efforts to settle in the United
Selam help and support for the Kingdom.
Eri/Etho community Signposting of immigrants to
Improvement around Stamford Hill 20-35 £280 opportunities in education, health
Group through community provision, housing, social benefits,
activities and self help recreation and employment.
Enhanced adaptation of refugee and
asylum seekers in host country.
. . To teach people how to Young people acquire skills in a
Hair dressing conrow and braid 10-20 £450 variety of hair braiding techniques.
Community members are introduced
to basic skills in computerised
Short introductory course T‘thountt'”g' ened  in furth
Computerised | on computerised 10-20 £315 endiz:zstics);n aﬁév?rfﬁgﬁ] inlgccoﬁrrltir?r
Accounts accounts to members of g g

the community.

and bookkeeping.

Confidence in  pursuing the
enhancement of a functional and
vocational skill.
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Name of Project Summary Expected Amount | Project Outcomes
Project number of of
beneficiaries | Funding
] o Children will become more confident
Children’s tuition in and gain some independence with
First Step maths, English and 20-35 £500 respect to their own education.
Tuition science at primary level Improved level of achievement in
aged 6-11 Maths, English and Science at
primary level.
Residents of all ages introduced to
basic French.
French Taster | Fench course for the and respond 1 Smple quostons n
children of the 10-20 £500 P pleq

Course

community

French.

Improved ability to communicate as
a resident of the European
community.

Reinvestment Strategy
Lazelle Howes, the GCAG development worker, will be responsible for exploring
reinvestment in the fund. A meeting was arranged between The Scarman Trust, GCAG and
The Guinness Trust to discuss this aspect specifically and more generally review the pilot.
The Guinness Trust staff did not attend and the follow up notes from the meeting have not
been responded too by either The Guinness Trust or GCAG. On a local level Lazelle is
exploring investment from Southern Housing who have a large estate across the road, from
Hackney Learning Trust and other statutory bodies including the police and PCT.

WSA Community Consultants Limited
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7 Map Squad — Tower Hamlets

Background
Map Squad is a community learning disability self advocacy organisation. Map Squad
developed from a Community Champions project and has grown into a vibrant organisation:

We are member led and anyone in Tower Hamlets who has a learning disability can get
involved in planning, running and taking part in our projects.

We offer support to people with learning disabilities who want to work on their own or in
partnership on community projects. We have a library and work to make information
accessible. Some of our members are on the learning Disability Partnership Board and we
run a forum where people who use learning disability services can have a voice on current
and future services in Tower Hamlets.

We also offer other activities such as a speaking up group, theatre company, dance class,
young people's group.

Priorities
The local priorities for the Map Squad CDIF were agreed at the training session in
December. They were agreed by a group work exercise which asked panel members two
guestions:

e What stops you doing the things you want to do in Tower Hamlets?

e What helps you do the things you want to do in Tower Hamlets?

This is detailed in the panel training plan appendix C. Within the training panel members
were asked if they liked the CDIF name for the fund or wanted to call it something different,
the panel decided on ‘People’s Project Fund'.

The results of the exercise were as follows and took into account the London Borough of
Tower Hamlets strategic objectives.

It has been agreed that the pot of money is for some of the important things that the panel
agreed matter in Tower Hamlets right now (the criteria) — these are ideas and projects that
are about;

e Social activities/events in the evenings and weekends — including the priority group
young people
Health
Safety
Training and jobs
Environment, includes priorities of physical access, transport and recycling

People who use or could use Learning Disabilities services are going to be encouraged
to apply for the money. Other people can apply too but they will need to show how their
ideas include people who have a Learning Disability in the planning, thinking and the project.

Process
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Map Squad held an information day where all potential applicants were asked to attend to
offer peer support on each others’ projects and exchange ideas. The feedback from the day
from both Map Squad members and applicants was really positive. When leaving one
applicant said ‘well if we don’t get the money | have had a free morning'’s training”’

It was agreed that Map Squad would use interviews rather than a written application to
decide on which applications should be funded. This would ensure that all applicants got a
chance to present their projects using the methods they felt best suited them and met their
needs. Interms of ensuring equality five questions were agreed by panel members to ask
each applicant.

These were:

What is the name of your project?

How much money do you need and what will you spend it on?
Why do you want to do this?

Why does Tower Hamlets need this project?

How will you know when you have done it?

The notes of the panel training and all decisions made are attached, appendix K.

Panel
The panel for this CDIF pilot was made up of people with learning disabilities from Map
Squad and Coburn Day Centre. The panel members were as follows:

Rita Mifsud — Map Squad

David Gallagher — Map Squad
Altab Ali — Map Squad

Philip Stone — Coburn Day Centre

The panel gave opportunities for members to experience a decision making role and also the
chair an opportunity to develop skills and experience. For Map Squad particularly it was a
key achievement and milestone to see people with learning disabilities making decisions
about funding. No panel members declared conflict of interest in applications.

Outcomes

Thirteen projects applied for funding in the application round. Of these 11 were agreed for
funding by the panel. Out of the two rejected for funding one did not turn up to interview and
effectively pulled out of the process and one lacked wider community benefit and did not
include enough information at interview about why the applicant wanted to undertake the
project.

The eleven projects funded were allocated a total of £5,500 (£500 per project) and the
projects break down as follows:
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Name of Project Summary Expected Project
Project number of outcome
beneficiaries
To produce FwA t-shirts with Phoenix Help the
Phoenix _school kids. Sell product to families and Over 200 co'mmun?ty and
Parents mterest(_ed supporters._ Money f_rom the raise autism
N sales will help to continue issuing awareness
ewsletter . .
newsletter for parent of children with
autism
This is an advice and guidance website To advertise the
Employment | for people with a learning disability in Over 100 website and get
Website for Tower Hamlets, the website will also lots of local
Tower contain case studies of people that have people using it.
Hamlets started work and updates on local
opportunities, jobs and events.
Project Title: ‘An Exhibition of recent To hold an art
Paintings By Jane Lack’. Within 6 500 work exhibition
months of receiving the grant, Jane will
be supported to:-
a. plan the artwork including a theme for
the exhibition
b. discus how to approach a gallery
Art East space
Exhibition c. buy materials
d. learn a range of new creative skills
e. complete a series of up to 10 works
f. learn how to display/frame work
g. do marketing for the show
h. hang the exhibition
j-learn how to put on a preview night
inviting anyone who would like to attend
] ] ] A local art club
The Club will operate in the first will have been
instance for a thirteen week period Over 20 established with a
: : and will cater for people who wish to constitution and
University of . . . .
the third age b_ecome mvolvgd for the first time in volunteer
visual art practice or already enjoy management
drawing, painting or other forms of structure to
visual arts. enable the project
to continue.
To hold an
500 independent Art
, D Exhibition
To hold an independent Art Exhibition in hereb
Coborn the summer by hiring the Art Pavilion, Vnereby ;
. . individual artists
Artists Mile End

can exhibit their
own art work and
for their art works
to be on sale.
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Name of Project Summary Expected Project
Project number of outcome
beneficiaries
Members are the main carers of their The group has
special needs child/ children. Due to 25 decided to make
. constant and excessive pressure from a banner, which
Usha Mohila . . . ,
Somi caring for their children over the years, will reflect
omity . e ) .
(Dawn _they ha_ve devgloped various difficulties Community
W , in their life physically as well as mentally. Women'’s
omen’s Co .
Group) The objectl\{es of the_group areto Fashion
promote their well-being through physical
fitness, building coping mechanisms and
the alleviation of stress.
A member led community drama project. To have planned
Workshop planning and delivery, and delivered a
- ) 10 to 30
performance and training skills have free drama event
THEATRE been developed. Regular drama for adults with
ON THE workshops and performances run for learning
MOVE other adults with learning disabilities in disabilities.
Tower Hamlets, as well as interactive
drama performances for other voluntary
sector organisations.
To have
. . . . Unsure conduc.te_d.
Social and Supporting people with learning accessibility
Leisure disabilities living in Tower Hamlets to assessments of
Opportunities | access social and leisure opportunities various leisure
activities /venues
for use by TTO.
To have
organised a pilot
Young A forum for young people with learning Not stated night club ran by
People’s disabilities to address issues that are young people, for
Project relevant to them young people
with support from
staff’
Learning
00 people garden_lng skills,
800 peop improving the
Coburn Coborn Opportunities Garden Project, Ioca_LI
. environment, and
Gardening Polytunnel so we can grow plants and 2 social
Project then sell them to people . :
enterprise project
selling plants to
local people in
tower hamlets
. It is to develop a new musical show to be A public
New Musical ) performance of
performed to members of the community 60 people ;
the Musical show
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The agreed outcome for each project will be used for reporting back purposes by each
funded project to the Map Squad.

A key part of Map Squad’s work is around independence and projects where people were
actively making things happen in the community were favoured and also demonstrated the
movement by some more traditional services in supporting members’ independence. This
was a positive reinforcement for Map Squad around the awareness raising work they have
been doing more generally. A key outcome of the CDIF for Map Squad was around it being
a tool they could use to empower groups to work in different ways and for Map Squad as an
organisation to pass on skills and experience.

Reinvestment Strategy

Tina Poyzer, the Map Squad worker is exploring reinvestment within the current political
climate in relation to local funding. Contact has been made around this project with key
stakeholders in the Local Authority and PCT. Map Squad is exploring strategies for
reinvestment and for the wider community benefit of the People’s Project Fund to be
recognised outside of learning disability specific services. Map Squad will look to establish a
stakeholders forum to support this process and will hold a community fair to showcase
current projects.
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8 Critical Success Factors

Issue / area

Description

Recommendations

Commitment

In order for CDIFs to be successful they
need to have the full buy in of the
community organisations participating.
The organisations need to understand
the commitment being made and agree
to input staff time and skill. This was an
issue for the London pilot with one
organisation not being clear about this
initially and later pulling out of the pilot
process. Although a Community
Service Agreement was in place for the
two non Scarman Trust groups involved
it would have been useful to have had
more time in the lead in period to work
this through with groups and support
them to fully understand their role in the
pilot. Organisations have to understand
that the CDIF is a tool they can use to
support their community development
work. Whilst through the reinvestment
angle it may bring in funding for the
actual grants it will not bring in funding
for core costs or worker resource.

Have an initial work plan for the
CDIF that can be worked
through with community
organisations at the onset
before they decide whether to
commit to the project

Develop a Community Service
Agreement in partnership with
the community organisation
which clearly outlines what is
needed to invest by all partners
to make the CDIF a success

Development
Workers

The role of the development worker is
crucial to the success of the CDIF. The
role required is that of a skilled
community development worker. The
development workers need to ensure
they have the time to put into the project
and can certainly use the CDIF as a tool
to achieving their core objectives. The
pilots that worked the best are those
where the workers were proactive and
able to support and manage the process
on a local level.

Ensure the development worker
is clear about their roles and
functions

Put together a clear time plan
showing key milestones for the
CDIF project and ensure you
build in reinvestment
development to address
sustainability

Ensure there is support in place
for the development worker to
reflect on process
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Issue /area | Description Recommendations
Peer Action This aspect of the project was e |If there is an action learning
Learning challenging. It was difficult to ensure a element to future projects
Group firm commitment to meetings and the ensure commitment from the
travel aspect put some members off. initial stage
The development workers for the three
pilots changed during the life of the e For future CDIF’s bring groups
project and one of the pilots dropped out together for an initial training
at an early stage so there was an issue day only
around continuity in the group.
From the peer learning process the e Source other ways for the
initial training day did work well and was groups to work together such as
positive for all three groups involved. If telephone or intranet exchange
there are further pilots then the initial
training should be repeated with support
beyond that given to groups individually.
Community All three community panels worked well | ¢ Support and involve the existing
Panels and the development for panel members panels in the monitoring and
was clear from attendance at the panel evaluation of projects that they
meetings. All three panels could be have funded
further developed and grow and can
have a clear role in project monitoring o Develop further opportunities
and evaluation. The panel training was through new CDIF’s for
received well by all panels and it is vital community panels and offer
that panel members are fully briefed and training and support to develop
trained. their role
Publicity and | A key factor for the CDIF pilots was e Ensure there is a clear publicity
Information publicity and marketing. All groups did and marketing strategy allowing

leaflets which were distributed but in the
cases of two of the pilots there was very
little time for the distribution and it would
have benefited from being wider. All
three pilots held information sessions
but again in two cases these were
arranged fairly last minute.

The one that worked the best was at the
Map Squad where they took an
approach of information exchange,
group work and peer learning. This was
an interesting approach and generated
a cohesion and understanding between

groups applying.

clear time scales

e Hold a number of information
events and publicise these well

o Consider a peer exchange for
applicants to offer them to
discuss their projects with other
applicants and panel members
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Issue / area

Description

Recommendations

Paper work!

The high volume of paperwork for Brent
Fair Share and Guinness Community
Action Group was a concern but in a
sense linked to their being an
accountable paper trail for the project.
The other side of this was a relatively
paper free process by the Map Squad
who demonstrated how a fair and
transparent process could take place
with very little paper! This approach did
place more responsibility on the
development worker who had to ensure
a clear paper trail so this has to be
considered.

Review the paperwork and see
where this could be reduced for
further CDIFs

Reinvestment

This is the area of the biggest challenge
to two of the three pilot CDIF's. Whilst
having initial funding for the pilot from
Community Champions underspend the
pilots are now left with having to achieve
reinvestment if they want to continue
with the CDIF. On a local level they
have both discussed a process for this
and it will be interesting to track
progress around this. The CDIF’s will
need to show the wider outcomes of
funded projects to demonstrate the cost
savings to statutory providers and time
will tell how this progresses.

Establish stakeholders’ forums
with statutory providers, local
businesses etc. alongside the
CDIF to raise the profile,
demonstrate cost savings and
outcomes and show community
benefit

Undertake broad cost benefit
analysis exercise of projects
funded to date to gather a case
around reinvestment

Approach statutory providers to
reinvest in the pot

Keep full and clear project
evaluations to demonstrate
impact
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APPENDIX A

Can Do Investment Fund — London Pilot
Action Learning Group Meeting
19" October 2007 — Cambridge House
AGENDA

11.00 Welcome and Introductions
Go round name and where from
Housekeeping — toilets, fire exits etc
Go through key objectives of morning — to familiarise all pilot groups with CDIF
model, to discuss panel recruitment, to review materials used in Yorkshire and
Humberside CDIF’s for London pilot, to set a process for training, support and
implementation

11.10 Getting to know each other and the three pilot areas
Pair work — work with someone from another area and take five mins each to
answer:
Name, which area, your role
Key characteristics of your area?
One thing the residents or community has done to make things better or
improve the area?
Ask each partner to feedback for their partner on one key characteristic and
one thing the resident or community has done to make things better.

11.30 Can Do Investment Fund London Pilots and the Scarman Trust — The context
(Dorothy)
11.40 Can Do Investment Funds — what they are, working from assets, the London
Pilots

Power point presentation
Make point about re-investment and link to local priorities
Consider how borough local priorities link to communities

12.00 Comfort Break
12.05 Panels — recruiting and supporting, who could be involved, how big, role of
panels

Review and discuss draft terms of reference — what do you like and what would
you change?

12.20 Review materials and comment on the application forms and panel scoring
forms — make decisions for the London pilot on the materials and processes
12.40 Community Service Agreements — Present sample for consideration and take
feedback for amending and agreeing
12.50 Set Action Learning Group dates and venues
Set Training dates for individual panels
12.55 Quick evaluation
1.00 Lunch and networking

WSA Community Consultants Limited 28



The Scarman Trust London Region — (now Novas Scarman Group)

APPENDIX B

Can Do Investment Funds — London Pilot Training Outline
(Brent Fair Share and Guinness Community Action Group)

Learning Objectives
By the end of the training session panel members will:
e Understand the core values of a Can Do Investment Fund

o Have discussed and agreed the local priorities for the fund bases on an asset based approach

and linked to local priorities
¢ Understand their role and responsibilities as panel members
o Agree all the local related paperwork, process and time tabling
¢ Understand, develop, agree and use selection criteria

Exercise Description Handouts / Time
resources
Welcome and | Housekeeping issues — tea / coffee, fire procedure etc. 10
Introductions (local development worker) mins
Go round room —names
Pair work, partners to report back for each other —
Name, your role in the community — how are you Questions on
involved, what do you hope to take from the session? flipchart
Swap after two minutes and then call the group back
together for partners to introduce each other.
Aims of the Go through the aims of the training / briefing session and | Handout with | 10
session explain some of the process in relation to this. learning mins
Any questions, expectations or concerns? objectives
and brief
Context of local agency e.g. Brent Fair Share (Anja), programme
Guinness Trust (Lazelle) etc.
What is a Can | Give out handout, and summarise key points. Handout: 10
Do Investment e Ask group what they think re the model Can Do mins
Fund e Explain not fixed and adapt to local conditions, Investment
Fund

ideas and projects

e Discussion and flipchart up key points

e Summarise responses

e Check re name locally and explain does not have
to be CDIF — can change to be more locally
appropriate (brief discussion)
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Exercise Description Handouts / Time
resources
What is a Give out the handout and go through and explain. Note | Handout: 10
selection down any concerns or disagreements. Terms of mins
panel? Remind the group that they are responsible for the rules, | Reference
powers and procedures. It is up to them to agree them,
work with them, alter them and make them useful.
Agree any changes
Remind the group they can come back to them
Specific issues to discuss and agree:
o Panel chair for initial pilot and maybe longer?
e Conflict of interest issues
What's wrong | Ask the group to get into pairs with someone they don’t | Flipchart and | 30
with my area? | know or have not worked with. pens mins
What's my e Spend four minutes each talking about the
area got to biggest problem in this community, what does the | Questions for
offer? area lack, what does it need? both
e Now ask each person to introduce their partner exercises on
and tell the group about the things their partner | flipchart
thinks are really negative.
e Scribe all ‘negative’ things on a flipchart
e Brief discussion
e Back in pairs and repeat for things people think
are great, what does the area have, what
solutions have people come up with to make
things better?
e (prompt assets: physical resources and
equipment, buildings and spaces, networks,
skills, institutions, money)
e Feedback and scribe all ‘positive’ things on a
flipchart
Look at the two lists but separate for discussion
guestions to focus on deficits first ask the following
guestions:
e As agroup are you a reasonable cross-section of
all the people living in this area?
e Do you feel happy being labelled or identified by
this list?
e Would you prefer to use the list of assets
identified to represent yourselves and place you
live?
Break 10
mins
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Exercise Description Handouts / Time
resources

Local Priorities Read through handout and example priorities. Handout: 10
and Selection Take into account bigger picture e.g. Brent — Fair | Leeds mins
Criteria Share and Local Authority. priorities,

Reference back to last exercise and ask what the | Fair Share

key local priorities for the fund should be? priorities and

Agree criteria issues. LA priorities

Discuss other areas — limit on funding per

application? Support and mentoring role of panel

members to projects once funded?
Mock Working in two small groups hand out one mock | Sample 20
Applications application to each group and score sheets. application mins

Give participants time to read through the sample | forms and

form. score sheets

As a group agree the scoring, ask the group to

note any queries or challenges for discussion.

Ask each group to feedback on the application

they had and how they scored it to the other

group.

Ask the whole group how they felt using the

criteria and reflections on decision making

Were there any criteria they thought were harder

to judge e.g. subjective, how did they work this

through
How to treat Ask participants to think about how they would Flipchart 5
application like their application to be treated. mins
forms What qualities should a panel member have?

Discuss and flipchart up.

Remind the group to go back to these principles

when meeting as a panel.
Final questions Any last questions? Diaries 5
and close Close and set dates for panel meeting mins
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APPENDIX C

Can Do Investment Funds — London Pilot Training Outline
(Map Squad)
Learning Objectives
By the end of the training session panel members will:
e Understand what a Can Do Investment Fund is
o Have discussed and agreed the local priorities for the fund based on an asset based approach
and linked to local priorities
e Understand their role and responsibilities as panel members
Agree all the local process for applications and time tabling
e Think about how those with project ideas will be interviewed and how decisions will be made

Exercise Description Time
Aims of the Go through the aims of the training 15
session Any questions, expectations or concerns? mins
What is a Can | Use the money game to show what a CDIF is (Tina to lead) 20
Do Investment | Create an understanding of a CDIF mins
Fund What does Map Squad want to call the fund? Ideas??

What is your What is your role as a panel? (Draw stick panel member on flipchart and | 10
role as a add words and pictures) Use pictures around different characteristics mins
panel? e.g. being honest, kind, happy, responsible etc. What has your

experience been of being interviewed — your good experiences, your not
so good experiences?
What would you want from the panel if you were being interviewed?
What power do you have as a panel and how would you want groups or
individuals to be treated? How can you make it a good experience for
people when they apply to you?
Specific issues to discuss and agree:

e Panel chair for initial pilot and maybe longer? David has offered —

check everyone happy with that.
e Conflict of interest issues

What's wrong | Ask the group to get into pairs: 45
with my area? e Spend a few minutes each talking about: ‘what stops you doing mins
What's my the things you want to do in Tower Hamlets?’
area got to e Feedback
offer? e Scribe all ‘negative’ things on a flipchart

e Brief discussion

e Back in pairs and ask the group to discuss what helps you do the

things you want to do in Tower Hamlets?

Feedback

e Scribe all the positive things on a flipchart

e Look at the two flipcharts and ask: Which list do you feel happier
being identified with and discuss?

Break 20
mins
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Exercise Description Time
Local Priorities e Use the ideas wheel to look at and agree priorities for the fund 30
and Selection based on peoples positive and negative experiences mins
Criteria e Agree who the fund will be for e.qg. just LD groups / individuals or

others, what is your target group?
What e What do you need to know? 30
questions do e What do you want to know? mins
YOE want to e What will people want to know from you?
as
How will we e What kind of support do you want to offer projects that you fund 10
support e.g. someone to talk to, help planning, visits mins
projects? e How will you know they have done it?
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APPENDIX D
fair v | @
CanDo share ’é

LUl  Lottery money where it's needed most

Church End and Roundwood Can Do Investment Fund

1 Your details Mock Application One

Name of activity / project to be funded: Toddler Singing Workshops

How many people will be involved in running your project? 2

Are you all local residents / community members from Church End and Roundwood? Yes
If no explain who else is involved:

Are you part of an existing organisation? If so, which: Members of Parents Forum

Details of who will manage this project: Ms
First name: Joanne Last name: Browne
Address:

Postcode: NW10 9RT

How would you like us to | Home phone: Mobile: Work phone:

contact you?

Email address:

2 Your project or idea

a) What would you like to do? Please describe the activity that you would like to organise. Try to
describe how you plan to carry out the project, including steps you will take to make your idea work,
and how you will use the money you receive. Continue on a separate page if you need more space.
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We would like to organise some singing and action workshops for parents and toddlers. We would
do this by arranging special workshops that parents could attend with their children. We would
organise four workshops and advertise them through existing parent and toddler groups and
through leaflets and in Fortunegate news. We would bring in an experienced song leader to work
with the groups for example someone from Monkey Music where the children could experience
new songs, dances and actions and playing instruments. We will use the money we receive to pay
for the workshop leader and publicity. We have been offered a room in kind by the Children’s
Centre, each workshop would last for one hour and be able to take up to 15 children with their
parents or carers. We have already had interest from several parents following short singing
sessions in parents and toddler groups and their children have really enjoyed this and they would
like more opportunity to be involved in activities like this.

b) Where will this project take place? Please try to be precise - name planned venue(s).

We would hire a room at the children’s centre

c) When will this project run? How often and how long for? e.g. for two hours once every week

The publicity and project organising would take place in April and the workshops would be every
two weeks in May and June

d) When do you hope this project will start, and when will it be complete? Give dates.

Start April and finish at the end of June

e) Who else is involved in this project? How will they help you? What is/are their role(s)?

The children’s Centre supports the application and has offered a room in kind and helps with
publicity through existing groups and users. The Parents Forum has support for the idea and
thinks it will add additional services and value to existing provision.

3 You and Your Experience

a) What experience have you had that you think will help you manage this project?

We have both been members of the Parents Forum which helps look at facilities and ideas for
parents and carers of children under 5 locally. We have run fun days and consultation events as
members of the parents’ forum. One of us has volunteered at a parents and toddler group for
over one year.
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b) What new skills will you learn or develop as you carry out this project?

Learning how to do publicity and promote the workshops. Working with a specialist organisation to
support the workshop leader. Outreach to other parents and carers. Learning about using music and
dance with toddlers.

4 The Future

If your idea goes well, what do you see happening next? What are your long term goals for the
project?

We will speak to parents and children attending about the next steps and maybe approach our
host organisation about some joint funding bids or other sources of funding.

5 Your community

(RS TR a) Who in the Church End and Roundwood Fair Share area will
B g : benefit from this project? Are you aiming to reach any particular group
~ | (such as Somali women, young people, elders...) or area / estate?

o o e, | Parents and toddlers

~ | b) How many residents of this area do you plan to reach through
this project? Please tick one box:

TN 0-10 10-25 2550 |Yes | More
o . : (30) than 50

¢) How many people from outside of this area do you expect to

reach through this project? Please

tick one b

OX:

0-10

Upto5

10-25

25-50

More

than 50

d) Which local priorities will this project address? Please tick as many as apply:

difference and diversity

community centres and activities

Improve health and well being Yes Develop skills for work

Improve confidence of local people Yes Creat_e opportun|t|gs 'for community Yes
learning and/or training

Encourage understanding of cultural Increase participation in local Yes

Contribute to community safety

Improving the environment or the
appearance of the area
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e) How will this project improve life for people in Church End and Roundwood? What
difference do you expect it to make?

The project will increase confidence of toddlers and give them a different way of learning and
participating in an activity that will support language development, expression and creativity. The
project will support parents in participating in a fun learning activity with their children. The
project will bring different community groups together.

) How will you know that your project has been successful and what difference it has made
in Church End and Roundwood?

We will ask parents and children for feedback and use things like happy and sad faces for children
to say what they think. We will ask parents what other outcomes there are for them, for example
how it has helped them play with their child outside of the sessions, children’s language
development, children’s own learning from the workshops around creative expression.

6 Grant fund holding

The Can Do Investment Fund can only pay funds to a constituted charitable organisation or
faith group which agrees to act as a fund holder for the project. Do you know a group
which is willing to hold the funds for this project?

If yes, please give the group’s name and contact address.

Curzon Crescent Children’'s Centre etc.......

7 Budget

Please give a detailed breakdown of the things you will need to carry out the project.

¢ Include as much detail as you can about the cost of every type of thing that you need to buy.

e Every cost item in your budget should relate to, and be justified by, your project description above.

e You can include things that will be donated (in kind) or that you will borrow; this will show that you
have thought about how to make the best use of local resources.

e You can use the ‘notes’ column to explain why the item is needed or to say if the cost is a quotation.

Cost it C;OSt gze(; ?(ilahrs X 26 Total
(e.g. rogmerfirr]eat Unity Centre) \(ng) Costin £ | Notes
Hire of room at Children’'s 4 hours X 4 sessions 0 In kind contribution from
Centre Children’s Centre
Publicity Leaflet photocopying- 50 Designed ourselves on
1,000 leaflets @ 0.05p computer, just
photocopying costs
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Workshop leader 4 sessions @ £75 per 300 Using Monkey Music
session established workshops

Evaluation Evaluation forms £10 Evaluation forms for
photocopying 60 forms parents.
@ 0.05p = £3 Arts materials to make
Arts material for happy and sad faces for
children’s evaluation £7 children’s evaluation x 4

sessions.
Total cost of your project: E£360
Amount requested from Fair Share: E£360

8 Declaration

The Can Do Investment Fund can only offer financial support to individuals or groups who will carry out
their project on a voluntary basis. Please sign to confirm:

| confirm that | will manage this project and carry out the project activities
described in this application on a voluntary basis. | confirm that | believe
the information | have given in this form to be accurate and complete.

Your Full Name: Joanne Browne

Your signature: Date: 21 November 2007
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APPENDIX E

CanDo fgﬁare b

LOTTERY FUNDED

LISl  Lottery money where it's needed most

Church End and Roundwood Can Do Investment Fund

1 Your details Mock Application Two

Name of activity / project to be funded: Women's Health Day

How many people will be involved in running your project?  Four

Are you all local residents / community members from Church End and Roundwood? No
If no explain who else is involved: Two of us are residents of Church End and the third is a health
advice worker from the community health project

Are you part of an existing organisation? If so, which: Community Health Project

Details of who will manage this project: Ms
First name: Loraine Last name: Samuels
Address:

Postcode:

How would you like s to Home phone: Mobile: Work phone:

contact you?

Email address:

2 Your project or idea

a) What would you like to do? Please describe the activity that you would like to organise. Try to
describe how you plan to carry out the project, including steps you will take to make your idea work,
and how you will use the money you receive. Continue on a separate page if you need more space.
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We would like to hold a health day for women in the community with massage and alternative
therapies. We will use the money to pay for the day, we think women are interested in this
project.

b) Where will this project take place? Please try to be precise - name planned venue(s).

We will rent a room at the Unity Centre

¢) When will this project run? How often and how long for? e.g. for two hours once every week

We will hold the event in July as a one off event

d) When do you hope this project will start, and when will it be complete? Give dates.

The project will take place in July

e) Who else is involved in this project? How will they help you? What is/are their role(s)?

The Community Health Project is supporting us and will provide various health information for the
event.

3 You and Your Experience

a) What experience have you had that you think will help you manage this project?

We are involved in our community and attended events before at the Community Health Project.

b) What new skills will you learn or develop as you carry out this project?

To learn how to organise a day event like this.
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4 The Future

If your idea goes well, what do you see happening next? What are your long term goals for the

project?

We might do more events if we can find funding.

5 Your community

Mo Vi a) Who in the Church End and Roundwood Fair Share area will

benefit from this project? Are you aiming to reach any particular group
1| (such as Somali women, young people, elders...) or area / estate?

o : | All women in the community

| b) How many residents of this area do you plan to reach through
this project? Please tick one box:

o 0-10

10-25 25-50

More Yes

than 50

i : c) How

many people from outside of this area do you expect to
reach through this project? Please tick one box:

RN ] R

10-25 | Yes 25-50

More
than 50

d) Which local priorities will this project address? Please tick as many as apply:

Improve health and well being

Yes

Develop skills for work

Improve confidence of local people

Create opportunities for community
learning and/or training

Encourage understanding of cultural
difference and diversity

Increase participation in local
community centres and activities

Yes

Contribute to community safety

Improving the environment or the
appearance of the area

e) How will this project improve life for people in Church End and Roundwood? What
difference do you expect it to make?

Women will get information about health and may be able to try things like massage.

) How will you know that your project has been successful and what difference it has made

in Church End and Roundwood?
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IT people come to the day.

6 Grant fund holding

The Can Do Investment Fund can only pay funds to a constituted charitable organisation or
faith group which agrees to act as a fund holder for the project. Do you know a group
which is willing to hold the funds for this project?

If yes, please give the group’s name and contact address.

Community Health Project, etc.....

7 Budget

Please give a detailed breakdown of the things you will need to carry out the project.

Include as much detail as you can about the cost of every type of thing that you need to buy.

Every cost item in your budget should relate to, and be justified by, your project description above.
You can include things that will be donated (in kind) or that you will borrow; this will show that you
have thought about how to make the best use of local resources.

You can use the ‘notes’ column to explain why the item is needed or to say if the cost is a quotation.

Cost it oo gzeot a”ah 26 Total
(e.gsrtogmer:irr]eat Unity Centre) \(/\?kg) e Costin£ | Notes
Hire of room at Unity Centre | £20 x 3 hours £60
Massage practitioner £50 x 3 hours £150
Health information Leaflets and information | £120
Publicity Leaflets before the £120

event
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Total cost of your project: £450

Amount requested from Fair Share: £450

8 Declaration

The Can Do Investment Fund can only offer financial support to individuals or groups who will carry out
their project on a voluntary basis. Please sign to confirm:

| confirm that | will manage this project and carry out the project activities
described in this application on a voluntary basis. | confirm that | believe
the information | have given in this form to be accurate and complete.

Your Full Name: Loraine Samuels

Your signature: Date: 21 November 2007
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APPENDIX F

Can Do Investment Fund

Guinness Community Action Group

Selection Panel Score Sheet

For each of the criteria below score the applicant using the following:
Yes if they fully meet that criteria
Partly if they meet the criteria in part — make any notes of concerns or issues on the conditions

and issues box on page two

No if they do not meet that criteria

Criteria Comments Score
Application is from a volunteer | Applicants cannot be paid for doing this
1 : g - . e TS Yes / No
or community activist activity/project. Application ineligible if paid.
> 85% of beneficiaries live in the | The majority of the benefit must go to the Stamford Yes / No
Stamford Hill area Hill area of Hackney. If not, application is ineligible.
Applicant has been fully I , , « ”
3 involved in developing the idea The applications must is not b_eln_g used as a “front Yes / No
; = for someone else or an organisation.
for the project or activity
L@?egr:éetﬁeogﬁﬁg\gzx” Applicants should be learning or developing their skills
4 applicant and / or that of gz f{:ﬁérgg\rgé)ut the project and / or enabling othersto | Yes/No
participants
e Work with Children and young people
e Provide training and new skills
e Provide healthy lifestyle and well being projects
The project/activity meets the mcludmg healthy eating, drugs awareness and sex
I education
5 development priorities of Provid it tivities to th it Yes / No
Stamford Hill area? . rovide positive activities to the community
e Improve the environment or appearance of the
area
e Bring together different communities to raise
cultural and religious awareness
6 IS Fh!s appllca_tl_on promotlng If yes, it is ineligible Yes / No
religion or political ideology
7 Is overseas travel involved? | If yes, it is ineligible Yes / No
Is buying or improving a s
8 If yes, this is ineligible Yes / No

building involved?
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Is there clear skills

9 development for the Will they learn by doing this? Yes / No
applicant?

10 | Is the project realistic? How well planned is it? Yes / No
Is the project good value for | Could anything be bought more

11 Yes / No

money?

cheaply/borrowed etc?

Decision : Fund 7/ not fund

If funded amount £

Conditions or issues:
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APPENDIX G
fair L
CanDo share 4 ©

LSS  Lottery money where it's needed most

Church End and Roundwood Can Do Investment Fund

Selection Panel Score Sheet

e Tick if they fully meet that criterion, if they do not meet that criterion

o Tick [glgt)y if they meet the criterion in part or if you cannot tell —
make notes of points to discuss at panel in the conditions and issues box below

Criteria Comments

Partly

Yes
No

e Improve the environment or appearance of the

area
¢ Provide out of school activities for children and
Does the project meet young people
one or more of the e Encourage local people to become more involved
1 priorities of the in local community centres and facilities

Church End and ¢ Bring different communities together
Roundwood Fair Share e Support the development of partnership working
Can Do Investment Fund? and networks between community organisations,

agencies and initiatives
e Support people in learning new skills and achieving

their potential

L The majority of the benefit must go to the
2 DO 8.5% of beneficiaries Roundvdoodyand Church End FairgShare area of Brent.
live in the area? L T
If not, application is ineligible.

Is the project likely to make a demonstrable
3 | Will it make a difference? | difference and produce positive outcomes for the
local area?
How well planned is it? Does the project description
make sense? Do you think it will work?
Applicants cannot be paid for managing this project.

4 | Is the project realistic?

Will the project be The application must not be used as a “front” for
5 | managed by a volunteer / | someone else or an organisation; the lead contact
community activist? must show commitment to developing the idea for
the project
6 Does this person live in Funding priority will be given to Church End and
the Fair Share area? Roundwood residents, but others can apply.
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Does the project fit the
timeframe?

Projects cannot start before 1% March 2008, and must
be completed by 31 March 2009.

8 | Is the budget realistic?

Are costings well worked out, and justified?

Is the project good value
for money?

Could anything be bought more cheaply, borrowed
etc.?

Is this application
10 | promoting religion or
political ideology?

If yes, it is ineligible

Recommendation to Panel: Fund| ] / Not Fund |:| If funded, amount £
Conditions or issues/comments:
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APPENDIX H
BRENT FAIR SHARE PILOT PAPERS

Brent Fair Share Can Do Investment Fund
Panel Training
Flipchart notes — Setting Priorities

Deficit based questions:
What is the biggest problem in this community?

e Lack of green space
e Anti-social behaviour — dog mess, spitting, graffiti, gangs, drugs, gun crime
e Lack of technical resources

What does the area lack?

e More people to work with young people
e More activities in the area
e Strong motivated young people

What does it need?

e More for youths
e After school activities
o Raise literacy levels

Asset based questions:
What is great about this community?

Good solid work with young people

Wardens in place

Hidden gems — community activists

More for younger children than before e.g. parks, football areas etc
A lot of energy

Unity Centre — resource

What does the area have?

Unity Centre

Two residents rooms
TRA and Elders Forum
Opportunities

Local Knowledge

What solutions have people come up with to make things better?

o Capo-Power — community responsibility
e Roundwood TRA
e More of a say re who comes into the community and how to bring communities together
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Church End and Roundwood Can Do Investment Fund
CDIF Grants Panel — Terms of Reference
Aims
e To support the residents in developing their community.
e To ensure that the fund supports the diverse needs and interests of the community.

Powers

To recommend the award of small grants in accordance with the criteria set by the CDIF Panel.

To make recommendations (give guidance) to applicants.

To make recommendations to the Fair Share Trust Local Panel and to Scarman Trust staff.

To support individual funded projects and offer advice and guidance.

To set and review the criteria for funding priorities.

Procedure

e The Fair Share Local Agent (Scarman Trust) is responsible for arranging meetings, inviting
panel members, agenda and minutes.

e There will be a maximum of 12 CDIF Panel members at any meeting.

e There will be a quorum of 5 members (i.e. there must be at least 5 members present at a
meeting for decisions to be made).

e There must be at least 4 members without conflict of interest present to discuss each
application.

¢ Any member missing more than 3 consecutive meetings without the agreement of the CDIF
Panel will be dismissed.

e The meetings will be held at different venues in the local area.

e Meetings will be held as and when necessary.

o All CDIF Panel members must undergo briefing before being eligible to vote.

e Panel members must declare interests in applications before discussions begin.

e Panel members must leave the meeting when applications for which they have declared an
interest are being discussed.

e Panel members agree to protect applicants’ confidentiality at all times.

e The panel will aim to reach consensus decisions. Where this is not possible, the Fair Share Local
Agent will have the casting vote.
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CanDo fsﬁare b

LOTTERY FUNDED
THE SCARMAN TRUST Lottery money where it's needed most

Church End and Roundwood Can Do Investment Fund
Application Form and Criteria

The Brent Fair Share Can Do Investment Fund will support projects
which address one or more of the following priorities:

Improve the environment or appearance of the area

Provide out of school activities for children and young people

Encourage local people to become more involved in local community centres and facilities
Bring different communities together

Support the development of partnership working and networks between community
organisations, agencies and initiatives

Support people in learning new skills and achieving their potential

XX X X X

%

All applications have to meet the following criteria:

Please tick to confirm you meet these criteria: Yes

The project is the idea of an individual community activist, who will lead the activities and
manage the project (=‘the applicant’).
Priority will be given to residents of the Fair Share Neighbourhood.

The project will start after 1 March 2008 and be complete no later than 31 March 2009.

At least 85% of those who will benefit from the project live in the Church End and Roundwood
Fair Share Neighbourhood in Brent.

The project will have a demonstrable positive outcome for the local community, and meets at
least one of the Can Do Investment Fund priorities.

The project is good value for money, and can be carried out with a Fair Share grant of between
£50 and £500.

The application is received by the deadline (18 January at 5 p.m.) in hard copy or electronically,
and a copy signed by the applicant is received no later than 25 January.

The applicant will be available to contact by phone between 22™ and 30" January.

The following cannot be funded:

Applicants who will receive payment for running the project

Promotion of a political ideology or particular religion (though faith groups may apply)

The closing date for applications is 18" January 2008 at 5 p.m.
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> If you need help with your application please contact:
falr Sue King, Fair Share Development Worker
BRAVA, 3" Floor
Share 144-150 High Road,
Lottery money where it's needed most Wi”eSden’ London NW10 2PT
Phone: 020 8438 1524, Fax: 020 8459 4515, E-mail: Sue.King@thescarmantrust.org
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CanDo fsﬁare b

LOTTERY FUNDED
THE SCARMAN TRUST Lottery money where it's needed most

Church End and Roundwood Can Do Investment Fund

1 Your details

Name of activity / project to be funded:

How many people will be involved in running your project?

Are you all local residents / community members from Church End and Roundwood? Yes / No
If no explain who else is involved:

Are you part of an existing organisation? If so, which:

Details of the person who will manage this project: Mr/ Mrs/ Ms / Miss/ Dr/ ...
First name: Last name:
Address:
Postcode:
Home phone: Mobile: Work phone:

How would you like us to

contact you?

Email address:

Please note: We will contact you by telephone between 22" and 30" January to discuss your project.

When would you prefer to be called?

2 Your project or idea

a) What would you like to do? Please describe the activity that you would like to organise.
Describe how you plan to carry out the project, including steps you will take to make your idea work,
and how you will use the money you receive. Continue on a separate page if you need more
space.
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b) Where will this project take place? Please try to be precise - name planned venue(s).

¢) When will this project run? How often and how long for? e.g. for two hours once every week

d) When do you hope this project will start, and when will it be complete? Give dates.

e) Who else is involved in this project? How will they help you? What is/are their role(s)?

3 You and Your Experience

a) What experience have you had that you think will help you manage this project?

b) What new skills will you learn or develop as you carry out this project?
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4 The Future

If your idea goes well, what do see happening next? What are your long term goals for the
project?

5 Your community

(RS W TR a) Who in the Church End and Roundwood Fair Share area will
e E benefit from this project? Are you aiming to reach any particular group
& [ (such as Somali women, young people, elders...) or area / estate?

T "~ ['b) How many residents of this area do you plan to reach through
/ /.~ = | this project? Please tick one box:

i, T 0-10 10-25 25-50 More
than 50

,{-?' ; ¢) How many people from outside of this area do you expect to
it 1 iy, reach through this project? Please tick one box:

- 0-10 10-25 25-50 More
b, . than 50

d) Which local priorities will this project address? Please tick as many as apply:

Improve the environment or Provide out of school activities for children and
appearance of the area young people

Encourage local people to become Support the development of partnership

more involved in local community working and networks between community
centres and facilities organisations, agencies and initiatives

Support people in learning new skills and

Bring different communities together achieving their potential

e) How will this project improve life for people in Church End and Roundwood? What
difference do you expect it to make?

) How will you know that your project has been successful and what difference it has made
in Church End and Roundwood?
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6 Grant fund holding

The Can Do Investment Fund can only pay funds to a constituted charitable organisation or
faith group which agrees to act as a fund holder for the project. Do you know a group
which is willing to hold the funds for this project?

If yes, please give the group’s name and contact address.

7 Budget

Please give a detailed breakdown of the things you will need to carry out the project.

¢ Include as much detail as you can about the cost of every type of thing that you need to buy.

e Every cost item in your budget should relate to, and be justified by, your project description above.

¢ You can include things that will be donated (in kind) or that you will borrow; this will show that you
have thought about how to make the best use of local resources.

e You can use the ‘notes’ column to explain why the item is needed or to say if the cost is a quotation.

Cost detail Total
Cost item (e.g. £20 x 3hrs x 26 wks) Costin | Notes
(e.g. room hire at Unity Centre) £
Total cost of your project: E
Amount requested from Fair Share: £ between £50 and £500
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8 Declaration

The Can Do Investment Fund can only offer financial support to individuals or groups who will carry out
their project on a voluntary basis. Please sign to confirm:

I confirm that | will manage this project and carry out the project activities
described in this application on a voluntary basis. | confirm that | believe
the information | have given in this form to be accurate and complete.

Your Full Name:

Your signature: Date:

By the closing date of 18 January 2008 at 5 p.m., this form must reach:

Sue King, Fair Share Development Worker
4 BRAVA, 3 Floor
alr 144-150 High Road
sh are Willesden
LONDON
Lottery money where it's needed most NW10 2PT
Phone: 020 8438 1524, Fax: 020 8459 4515, E-mail: Sue.King@thescarmantrust.org
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fair
a
. [10Vas: share
X scarmans ~
Lottery money where it's needed most

LONDON REGION OFFICE: 12-20 Baron Street, LONDON N1 9LL

Phone: 020 7713 9501 or 020 7713 9306

E-mail: anja.beinroth@thescarmantrust.org

Friday, 29 February 2008

Dear ..

I am delighted to tell you that your application to the Fair Share Trust Church End and Roundwood Can
Do Investment Fund (CDIF) has been successful. This letter is to offer you a grant of £500 under the
Fair Share Trust Programme of Lottery funding for Church End and Roundwood.

Like all grants, there is a certain amount of paperwork involved in managing the funds. This may seem
intimidating at first, but please do not let it put you off - the forms are designed to help you manage your
project well, to be accountable and adopt good practice procedures which will help you manage larger
grants later on.

Please find enclosed a set of papers to help you and us manage your grant:

e Terms and Conditions of the grant
Your grant is being offered subject to a number of standard terms and conditions. You should
consider these carefully before accepting the grant, as they constitute an agreement about how we
expect you to manage the grant. If you have any queries about the amount awarded, the funding
period or any other information, you should contact the Fair Share Trust Programme Manager
before formally accepting the award.
Once you have checked the terms and conditions, and are ready to confirm that you will abide by
them, please sign and return one copy and keep the other for your reference.

This form needs to be completed and returned as soon as possible.

e Fundholder Details
This gives us some basic details about the organisation which will hold your grant money for you.
Please ask them to complete all sections of this form and give it back to you as quickly as possible
S0 you can send it in to us.

This form needs to be completed and returned before your grant will be released.

» Risk Assessment:
In order to ensure that all Can Do Investment Fund projects are run safely we are asking you to
complete a health & safety risk assessment. The enclosed papers include some background
information on risk assessments to support you in doing this, and a template form you can use. If
you need any further support on this, please let us know.

The risk assessment needs to be carried out and a copy of the completed form sent to the Fair
Share Programme Manager before your grant will be released.

e Project Management:
So that we can effectively monitor the grants awarded, you must keep full records of all your project
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expenditure, including invoices and receipts which show how the grant has been used. We have
enclosed a Financial Guidance document to explain how you should manage your funds, and an
Expenditure / Receipts form to note down all your expenditure.

You need to send us the expenditure form and copies of your receipts when your project is
complete (i.e. once you have spent all of your CDIF grant).

We also require you to collect certain basic information about each of your participants, such as
their age, gender, ethnicity and address. The easiest way of doing this is asking each participant to
complete the enclosed Beneficiary Registration form. For multi-session projects, you should also
monitor the attendance (numbers per session, and who attends which session). You can use a
simple sign-in sheet for this.

At the end of your project, you will need to count up the information collected on the Beneficiary
registration forms, and use it to fill in the two-part Beneficiary Data form, which you will need to

return to us once your project is complete. If your project has less than 20 participants, you can
send us copies of all the registration forms instead.

o Evaluating the effect of your project
We ask all successful applicants to identify one key outcome (positive difference) that will come
about as a result of this grant, as well as the evidence that will allow you to show that your project
has brought about the change you intended it to make, and the methods you will use to collect this
evidence. You will need to identify your outcome in advance, before you start your project, and
complete a brief project report at the end.

We will contact you to arrange a meeting to discuss what the key outcome for your project is going to
be, and how you can measure its success. This information will be noted down on the Project Outcome
and Success Measures form, which you will also need to return to us before your grant will be released.

You can also use this one-to-one meeting to discuss any support you may need to complete the risk
assessment, or any other questions or concerns you may have.
We will do all we can to help you and be responsive to your needs.

We have also nominated a CDIF panel member you can contact for guidance and support with your
project. Your nominated panel member is:

How to accept your grant

To confirm your acceptance of the grant, please sign and return the grant agreement form (terms &
conditions) as soon as possible. In order for you to receive payment of your grant the following are
needed:

e Terms and conditions signed;

¢ Fundholder details form completed and signed with the holding organisation completing all
relevant sections;

¢ Risk assessment completed;

e Main outcome and evidence / success measures agreed (Project Outcome form).

Once these papers are received and checked, a cheque will be issued to your fundholder and posted to
you.

If any of the above is unclear, if you need any help, or if you wish to discuss or amend the terms and
conditions, please do not hesitate to get in touch.

Kind regards,

Anja Beinroth, Fair Share Programme Manager
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fair ¥ @
share | G
Lottery money where it's needed most

TERMS AND CONDITIONS OF FAIR SHARE TRUST CAN DO INVESTMENT FUND GRANT FUNDING

Please carefully read these conditions of accepting your grant, as they form a contract between you the
award winner and the Local Agent appointed by CFN to manage the Fair Share Trust programme

(currently The Scarman Trust). You must sign two copies and return one to the Local Agent.

Project reference code (DIGITS): CDIF Y1-...

Grant awarded to:  for *”

Fundholding Organisation:

Purpose of grant:

Total amount granted: £500 Date of grant approval: 14 February 2008

Project start date: 1 March 2008 | Expected to complete by: 1 March 2009

¢ A key outcome and success measures must be
agreed in advance.

Special conditions: [] No DX Yes: | ¢ Arisk assessment must be carried out and

documented.

This section is completed by the Local Agent — please contact the Fair Share Programme Manager to agree any amendments.

1. The grant may be used only for the purpose stated above, in line with any conditions stated above
and with the agreed budget. The grant must not be used for any work other than that outlined in the
application and summarised above, without the written agreement of the Local Agent.

2. The grant may only be used to pay for costs incurred, or liabilities entered into, after the agreed
project start date (as specified above). It cannot be used for payments or bookings made before this
date.

3. The grant recipient must notify the Local Agent of any changes to the project plan or timetable, the
project budget, the contact details and/or fundholder details. Significant budget changes must be
approved by the Local Agent in advance.

4. The funded project must be completed by the date specified above, unless an extension is agreed
with the Local Agent. If all or part of the grant is not used by the completion date specified, and no
extension is agreed, any outstanding amounts must be paid back to the Local Agent.
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5.

10.

The grant recipient must provide monitoring information as requested by the Local Agent, no later
than on the reporting dates specified in your grant offer letter or otherwise notified by the Local
Agent, and using the grant monitoring pro forma supplied.

The funded organisation must collect, and supply the Local Agent with, the following monitoring
information:

6.1. Evidence demonstrating achievements against the outcome agreed with the Local Agent.

6.2. For projects involving direct beneficiaries: attendance records and demographic data including
beneficiaries’ age, gender, disability status, ethnicity and home postcode.

6.3. Copies of receipts for all goods and services purchased using Fair Share Trust funds.

6.4. Full evidence to show that any out-of-pocket expenses which are reimbursed to volunteers
have actually been paid by them (i.e. travel tickets, lunch receipts, childcare receipts etc.).

6.5. Copies of invoices or bills for work carried out (where applicable).

6.6. Audio, video or photographic evidence as appropriate. Photographs of work in progress and
the end result, if applicable. Please see point 7 for how this information may be used.

6.7. At least two copies of any literature or materials (publicity etc.) produced with this grant.

The Local Agent, Community Foundation Network and the Big Lottery Fund reserve the right to use
any photographs or details of the project in any future literature and/or promotions. The grant
recipient needs to ensure that written consent for publication has been given by everyone depicted
in photographs of the project which are submitted as part of the monitoring information, or explicitly
state where this is not the case.

The grant recipient will notify and invite the Fair Share Programme Manager and the nominated
Can Do Investment Fund panel member to attend any public project launch or similar event.

. Acknowledgement of the grant will be made in all literature produced by the grant recipient relating

to the project. Reference should be made to the Local Agent (i.e. The Scarman Trust) and the Big
Lottery Fund Fair Share programme. The Fair Share Trust logo should always be included. Other
logos are optional. Logos will be e-mailed to the grant recipient on request.

Any assets (items worth £200 or more) bought with a Fair Share Trust grant cannot be sold,
disposed of or given away to any other group or individual within the appropriate financial life of the
asset or within a 10-year period (whichever is the longer) without the prior approval in writing of the
Local Agent. Any asset purchased using a Fair Share Trust grant must never be sold to the
financial gain of an individual or individual(s). An asset register must be kept by the grant recipient.
A minimum of three quotes from different suppliers must be obtained before the asset is purchased.
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11.

12.

13.

14,

15.

16.

17.

18.

19.

20.

21.

When any assets purchased with Fair Share Trust grant funding are no longer being used for the
project for which they were purchased, they need to be handed over to the Local Agent in a good
working condition, unless otherwise agreed in writing.

If any assets are purchased with Fair Share Trust grant funding, and if all or part of the grant is not
used for the reasons specified, and/or by a date specified in the grant offer letter, the assets must
be handed over to the Local Agent in a good working condition.

The grant recipient must ensure that any work undertaken with this grant fully complies with any
relevant good practice guidelines and all applicable statutory requirements, laws and regulations,
including liability insurance requirements, national minimum wage regulations, working time
directives, health and safety, child protection, data protection and intellectual property rights
legislation. This should be reflected in the Risk Assessment.

The fundholder must show the grant income as restricted project funds in the organisation’s
accounts. A full note should be included acknowledging the grant was received from the Big Lottery
Fund Fair Share Trust programme through the Scarman Trust.

The grant recipient will notify the Local Agent of the amount and source of any other funding which
is received for the funded project within 12 months of the grant start date.

The grant recipient may be required to refund all or part of the grant if evidence of expenditure
cannot be supplied, or is not in line with the monitoring requirements specified under point 6 above.

If all or part of the grant is not used for the grant purpose specified, or if any element of the grant is
misused, the full amount of the grant awarded must be paid back to the Local Agent.

The Local Agent, Community Foundation Network and the Big Lottery Fund will, under no
circumstances, be liable for any damage, injury or loss of any kind whatsoever to any property or
persons occurring as a result of activities undertaken with this grant.

This grant was awarded on the basis of information supplied to the Local Agent at the time of
application. If any of this information is subsequently found to be misleading, inaccurate or false
then the grant must be paid back to the Local Agent in full.

Failure to abide by these conditions could result in legal action against the grant recipient and/or the
fundholding organisation.

The Scarman Trust reserves the right to suspend grant payments and terminate this grant
agreement if it ceases to be the appointed Local Agent for the Fair Share Trust programme.
The grant recipient will be given advance notice of this as early as possible.
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22. The Local Agent will notify the grant recipient of the name and contact details of the nominated Can
Do Investment Fund panel member who has agreed to act as adviser and ‘critical friend’ for this
project. The grant recipient agrees to keep the nominated panel member informed of grant
activities, progress and any problems.

| confirm that | as the grant recipient acknowledge the offer of a grant under the Fair Share Trust
programme and agree to abide by the terms and conditions of Fair Share Trust Grant funding
detailed above, all of which | have read and understood.

Signature Of CDIF @WaArd WINNEI: ...ttt e e e e e e e e e e e e et e e et et et e e e aaaaaaaaaaaaaaaaaaaaa e e e e e e e annnnns

Name (Please PriNt): ... Date: ..o,
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Fair Share Trust Expenditure: List of all enclosed receipts

Please use this form to list all receipts you are sending us to show how you have spent

your grant. Copy the form if you need more than one page to list all your receipts. Use a

separate line and reference number for each receipt, but use the same reference number if

you are sending an invoice and receipt for the same payment.

If you have already submitted a receipt form for the same grant, please continue the

numbering and show the balance from the end of the last monitoring period. You do not have

to send copies of the same receipts again.

Group:

Ref: Grant for:

No. |Date Amount £ What was paid for and what was it bought Budget
for? heading

Total spent. £ Balance brought forward: £
Remainder £

WSA Community Consultants Limited 63
































































































http://www.hsebooks.co.uk/
http://www.hse.gov.uk/pubns
http://www.lhc.org.uk/































